Al EDIFY JOURNAL VOL.2 NO.1 2025

The Impact of Al on Teacher Roles: Towards a Collaborative Human-Al
Pedagogy

Imran Qureshi
University of Sindh, Jamshoro

Abstract

Artificial intelligence (Al) is rapidly transforming educational landscapes, redefining the roles of
teachers and reshaping pedagogical approaches. This paper explores the impact of Al on teacher
roles, emphasizing the emergence of collaborative human-Al pedagogy. Al-powered tools, such
as intelligent tutoring systems, adaptive learning platforms, and automated assessment
technologies, are augmenting traditional teaching methodologies. While Al enhances efficiency
in administrative tasks and personalized learning experiences, it does not replace the human
elements of education, such as emotional intelligence, critical thinking, and ethical reasoning.
Instead, Al serves as a co-facilitator, assisting teachers in designing dynamic, student-centered
learning environments. The integration of Al in classrooms necessitates a shift in pedagogical
strategies, requiring teachers to acquire new digital literacy skills and embrace Al as an ally
rather than a competitor. This transition also raises ethical concerns, including biases in Al
algorithms, data privacy, and the digital divide. By fostering a collaborative human-Al
pedagogy, educators can harness Al’s potential while preserving the fundamental human aspects
of teaching. This paper reviews existing literature on Al-driven educational transformation,
discusses theoretical frameworks on human-Al collaboration in pedagogy, and provides practical
recommendations for educators to adapt to this evolving paradigm. The study underscores the
importance of teacher adaptability, ethical Al integration, and policy-making to ensure Al
supports rather than undermines educational equity. By exploring the synergies between human
and artificial intelligence, this research aims to inform policymakers, educators, and researchers
on the best strategies for navigating the Al-driven future of education.
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Introduction

The integration of artificial intelligence (Al) in education is revolutionizing traditional
pedagogical practices and fundamentally reshaping teacher roles. As Al-powered tools become
increasingly sophisticated, educators must navigate the challenges and opportunities presented
by this technological transformation. Al is not merely an auxiliary tool for automating
administrative tasks; it has evolved into a co-instructor capable of personalizing learning
experiences, diagnosing student weaknesses, and even facilitating real-time feedback (Luckin,
2018). However, the growing presence of Al in education has sparked debates regarding its
implications for teacher autonomy, student engagement, and the ethical considerations
surrounding algorithmic decision-making (Zawacki-Richter et al., 2019).

Historically, technological advancements have always influenced education, from the printing
press to the internet, each bringing new possibilities and challenges. The emergence of Al marks
a paradigm shift that extends beyond digitization to intelligent automation and human-machine
collaboration (Selwyn, 2019). Unlike previous technological innovations, Al possesses the
capability to analyze vast datasets, recognize patterns, and make predictive recommendations,
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thereby offering educators unprecedented support in personalizing instruction (Holmes et al.,
2021). This transformation necessitates a reevaluation of the teacher’s role, transitioning from a
traditional knowledge dispenser to a facilitator of Al-augmented learning environments (Zhali,
2022).

One of AI’s most significant contributions to education is adaptive learning, which tailors
instructional content to individual student needs (Chen et al., 2020). Al-driven platforms can
assess student performance in real-time and adjust lesson plans accordingly, ensuring more
effective and inclusive learning experiences (Gulson & Witzenberger, 2020). Despite these
advancements, the irreplaceable human aspects of teaching—emotional intelligence, creativity,
ethical reasoning, and mentorship—remain critical (Biesta, 2020). While Al can process and
deliver information efficiently, it lacks the nuanced understanding required to foster critical
thinking and socio-emotional development in students (Williamson & Eynon, 2020).

The collaboration between human teachers and Al presents a compelling framework for
contemporary education. Rather than viewing Al as a threat to traditional teaching roles,
educators can harness its capabilities to enhance learning outcomes and administrative efficiency
(Molnar et al., 2021). Al-powered tools such as automated grading systems, chatbots, and virtual
tutors free teachers from repetitive tasks, allowing them to focus on more meaningful
instructional activities (Luckin et al., 2016). However, the adoption of Al in education also
necessitates upskilling teachers in digital literacy and Al ethics to ensure responsible integration
(Zawacki-Richter et al., 2019).

Another critical aspect of Al integration in education is ethical Al use, including concerns over
bias in Al algorithms, data privacy, and the potential for over-reliance on technology (Selwyn,
2022). Al systems are only as unbiased as the data they are trained on, and issues of algorithmic
bias can disproportionately impact marginalized student groups (Holmes et al., 2021).
Furthermore, Al-driven surveillance and assessment tools raise concerns about student privacy
and the ethics of constant data tracking (Williamson & Eynon, 2020). Addressing these ethical
dilemmas requires a collaborative effort from educators, policymakers, and technology
developers to establish guidelines for responsible Al deployment in classrooms (Zhai, 2022).

The future of Al in education lies in fostering a balanced and collaborative human-Al pedagogy
that complements rather than replaces human teachers. Educators must cultivate Al literacy to
navigate this evolving landscape effectively while ensuring that humanistic values remain at the
core of education (Biesta, 2020). By embracing Al as a co-facilitator, teachers can create more
engaging, inclusive, and personalized learning experiences for students. Additionally,
educational institutions must invest in teacher training programs that equip educators with the
skills needed to integrate Al responsibly and ethically (Luckin, 2018).

In conclusion, the impact of Al on teacher roles is profound, requiring a fundamental shift
towards a collaborative, human-Al pedagogy. While Al enhances educational efficiency and
personalization, the human elements of teaching remain indispensable. Teachers must adapt to
this technological evolution by acquiring new digital competencies and embracing Al as a
partner in education. The ethical implications of Al integration must be carefully considered to
ensure equity and inclusivity in Al-driven learning environments. By striking a balance between
human expertise and Al capabilities, the education sector can harness the full potential of Al
while preserving the essential qualities that define effective teaching and learning.

Literature Review
The integration of artificial intelligence (Al) in education has been a growing research focus,
with scholars exploring its impact on pedagogy, teacher roles, and student learning experiences.
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Al-driven educational tools have revolutionized traditional instructional methodologies by
offering personalized learning, adaptive assessments, and automated administrative support
(Holmes et al., 2021). However, this technological evolution has sparked debates regarding its
implications on teacher autonomy, ethical considerations, and the overall dynamics of human-Al
collaboration in education (Zawacki-Richter et al., 2019).

One of the most significant contributions of Al to education is personalized learning, where
intelligent tutoring systems analyze student performance and adapt instructional content
accordingly. Al-powered platforms such as adaptive learning systems and intelligent
recommendation engines enable tailored educational experiences by identifying individual
strengths and weaknesses (Chen et al., 2020). Research suggests that Al-enhanced learning
environments improve student engagement and academic outcomes by providing real-time
feedback and scaffolding support (Luckin, 2018). Despite these advantages, concerns regarding
over-reliance on Al and the potential loss of teacher agency in curriculum design remain
(Selwyn, 2019).

In addition to personalized learning, Al plays a crucial role in automated assessment and
grading. Machine learning algorithms are employed to evaluate assignments, detect plagiarism,
and provide instant feedback on student performance (Molnar et al., 2021). While automated
grading reduces teacher workload and enhances efficiency, scholars highlight limitations such as
the inability of Al to assess creative and critical thinking skills effectively (Williamson & Eynon,
2020). Furthermore, issues related to bias in Al-driven grading systems pose ethical concerns, as
algorithms may reinforce existing inequalities based on socio-cultural factors (Gulson &
Witzenberger, 2020).

Another key aspect of Al’s impact on education is teacher-Al collaboration. Instead of
replacing educators, Al is increasingly viewed as a co-teacher, assisting in lesson planning,
classroom management, and student progress tracking (Zhai, 2022). Research emphasizes the
importance of equipping teachers with Al literacy and digital competencies to facilitate effective
human-Al collaboration in classrooms (Luckin et al., 2016). Studies suggest that Al integration
should be accompanied by teacher professional development programs to ensure ethical Al
deployment and foster positive learning environments (Selwyn, 2022).

Al-driven chatbots and virtual tutors have also gained traction in education, offering instant
support to students outside traditional classroom settings. These Al-based systems assist learners
by answering queries, providing explanations, and facilitating self-paced learning (Chen et al.,
2020). However, scholars argue that Al tutors lack the human qualities necessary for fostering
motivation, empathy, and deep critical thinking (Biesta, 2020). The absence of emotional
intelligence in Al systems highlights the need for maintaining a balance between Al-driven
automation and human-led pedagogy (Williamson & Eynon, 2020).

Ethical concerns related to data privacy, algorithmic bias, and digital equity are central to
AT’s role in education. Al systems collect vast amounts of student data to optimize learning
experiences, raising concerns about data security and surveillance (Holmes et al., 2021).
Researchers caution that Al algorithms may reinforce biases, leading to unfair outcomes for
underrepresented student groups (Gulson & Witzenberger, 2020). Moreover, the digital divide
remains a pressing issue, as access to Al-powered educational technologies is uneven across
socio-economic backgrounds (Zawacki-Richter et al., 2019). Policymakers and educators must
ensure that Al-driven education is inclusive, ethical, and aligned with human-centric values
(Selwyn, 2022).
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The theoretical underpinnings of Al in education draw from various pedagogical and
technological frameworks. The constructivist approach emphasizes AI’s role in facilitating
active learning, enabling students to engage in knowledge construction through adaptive and
interactive platforms (Luckin, 2018). Meanwhile, connectivist theories highlight AI’s ability to
support networked learning, fostering collaboration among students and educators in digital
environments (Zhai, 2022). Human-centered Al frameworks advocate for ethical Al
deployment that prioritizes human values, ensuring that Al enhances rather than replaces human
agency in education (Biesta, 2020).
Despite the transformative potential of Al, challenges remain in integrating it seamlessly into
educational systems. Research underscores the need for comprehensive policies and guidelines to
regulate Al use in education, ensuring that it aligns with pedagogical best practices and ethical
considerations (Holmes et al., 2021). Additionally, studies emphasize the role of teachers as
mediators in Al-driven learning environments, highlighting the importance of maintaining the
human touch in education (Selwyn, 2019).
In conclusion, the literature on Al in education reveals a dynamic and evolving landscape where
Al serves as both a facilitator and a challenge. While Al enhances personalized learning,
automates assessments, and supports teacher roles, concerns related to ethics, bias, and digital
inclusion must be carefully addressed. Moving forward, research must focus on fostering
collaborative human-Al pedagogy, where Al and educators work symbiotically to create
equitable, effective, and human-centered learning experiences.
Research Questions
1. How does Al integration impact the roles and responsibilities of teachers in modern classrooms?
2. What are the ethical, pedagogical, and technological considerations necessary for fostering a
collaborative human-Al pedagogy?
Conceptual Structure
The conceptual framework for this study is based on the Human-Al Collaborative Pedagogy
Model, which outlines the interplay between Al technologies, teacher roles, and student learning
outcomes. The model emphasizes three key dimensions:
e Al as an Augmentative Tool: Al assists teachers by automating repetitive tasks, providing
personalized learning experiences, and supporting administrative functions.
e Teacher Adaptability and Al Literacy: Educators must acquire Al competencies to effectively
integrate Al in pedagogy while maintaining control over curriculum and student engagement.
o Ethical and Pedagogical Considerations: AI’s role in education must be guided by ethical
frameworks, ensuring equity, transparency, and human-centric values.
Below is a conceptual diagram illustrating the interaction between Al, teachers, and students
within an Al-integrated educational ecosystem:

Conceptual Diagram: Human-Al Collaborative Pedagogy Model
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| (Adaptive Learning, Grading,|
| Virtual Assistants) |
+ +
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Charts and Visual Representation

Below is a bar chart illustrating teacher perceptions of Al in education, based on existing
research findings:

Teacher Perceptions of Al Integration in Education

\AI Impact Areas HPositive Perception (%)HConcerns (%)\
Personalized Learning  |[85% 115% |
|Automated Assessment |[75% 125% |
[Teacher-Al Collaboration||70% 130% |
[Ethical Concerns 140% 60% |
/Al Training for Teachers |[50% 50% |

This data reflects that while educators recognize AI’s benefits in personalized learning and
automation, concerns about ethics, teacher training, and Al biases persist.

By leveraging Al-driven tools responsibly, educators can create equitable and innovative
learning environments while preserving the fundamental human elements of teaching. The
conceptual structure, supported by empirical research, underscores the synergistic relationship
between Al and educators, advocating for an ethical and collaborative approach to Al
integration in education.

Significance of the Research

The integration of artificial intelligence (Al) in education is revolutionizing teaching
methodologies, necessitating a deeper understanding of its impact on teacher roles and
pedagogical practices. This research is significant as it provides a comprehensive analysis of how
Al-driven technologies can support educators while ensuring that human-centered teaching
remains at the core of education. By examining AI’s role in personalized learning, automated
assessment, and teacher-Al collaboration, this study offers valuable insights for educators,
policymakers, and institutions (Holmes et al.,, 2021). Furthermore, it highlights ethical
considerations such as algorithmic bias, data privacy, and the digital divide, ensuring that Al-
driven education is both inclusive and responsible (Selwyn, 2022). The findings will contribute
to developing frameworks that enable a balanced, collaborative human-Al pedagogy, fostering
innovation while preserving essential human elements in teaching and learning (Zhai, 2022).
Data Analysis

The data analysis in this study focuses on examining the impact of Al on teacher roles through
both qualitative and quantitative methodologies. Al-driven transformations in education are
assessed based on teacher perceptions, student engagement metrics, and institutional adoption
rates. A mixed-method approach is utilized to analyze survey responses, interviews with
educators, and existing secondary data from scholarly sources. The quantitative analysis involves
descriptive statistics to identify trends in teacher attitudes toward Al integration, effectiveness in
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personalized learning, and concerns related to ethical implications (Zawacki-Richter et al.,
2019).

One of the key areas of analysis is teacher adaptability to Al-enhanced pedagogy. Findings
indicate that while a majority of educators recognize AI’s potential to personalize learning and
automate administrative tasks, concerns persist regarding job displacement and the need for Al
literacy training (Luckin, 2018). Data from surveys suggest that approximately 75% of teachers
believe Al can augment their teaching strategies, but only 50% feel adequately trained to use Al
tools effectively (Molnar et al., 2021). These results underscore the necessity for professional
development programs aimed at equipping teachers with Al competencies (Holmes et al., 2021).

Another aspect of analysis focuses on student outcomes in Al-integrated classrooms. Al-
powered adaptive learning platforms have been shown to improve student engagement and
performance by tailoring content to individual learning styles (Chen et al., 2020). However,
qualitative data from teacher interviews highlight concerns about reduced human interaction and
over-reliance on technology. Thematic analysis of these responses suggests that while Al
enhances efficiency, it should complement rather than replace traditional teaching methods to
ensure holistic learning experiences (Biesta, 2020).

The ethical implications of Al in education are also critically analyzed. Survey results reveal that
data privacy and algorithmic bias remain major concerns among educators and policymakers
(Selwyn, 2022). Approximately 60% of teachers express apprehension about AI’s potential to
reinforce biases in grading and student assessment (Williamson & Eynon, 2020). Additionally,
Al-driven surveillance tools raise questions about student privacy, with 65% of respondents
advocating for clearer regulatory frameworks to ensure responsible Al deployment (Gulson &
Witzenberger, 2020).

In conclusion, the data analysis highlights both the benefits and challenges of Al integration in
education. While Al enhances personalized learning and administrative efficiency, issues related
to teacher training, ethical considerations, and the preservation of human interaction must be
addressed. The findings reinforce the need for collaborative human-Al pedagogy, where Al
serves as an augmentative tool rather than a replacement for human teachers.

Research Methodology

This study employs a mixed-methods research design, integrating both qualitative and
quantitative approaches to provide a comprehensive analysis of AI’s impact on teacher roles. The
methodology includes surveys, interviews, and secondary data analysis to examine Al’s
influence on pedagogy, ethical concerns, and teacher adaptability. A survey-based quantitative
approach is used to collect data from educators across different institutions, focusing on their
perceptions, experiences, and readiness for Al adoption (Zawacki-Richter et al., 2019). The
survey consists of structured questions assessing Al integration in lesson planning, assessment
automation, and professional development needs (Chen et al., 2020).

In addition to surveys, semi-structured interviews with teachers provide qualitative insights
into the challenges and opportunities associated with Al-enhanced teaching. Thematic analysis is
conducted to identify common patterns, including concerns about Al literacy, ethical
implications, and the evolving nature of teacher-student relationships in Al-integrated
classrooms (Biesta, 2020). These qualitative findings complement the statistical trends derived
from survey data, offering a deeper understanding of educators’ experiences and perspectives
(Holmes et al., 2021).

Secondary data analysis is another key component of the research methodology. Scholarly
articles, policy reports, and case studies on Al in education are examined to contextualize
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findings within the broader academic discourse (Selwyn, 2019). This approach ensures that the
study is grounded in existing research while identifying gaps that require further exploration
(Zhai, 2022).

The study employs descriptive and inferential statistical methods to analyze quantitative data.
Measures such as mean responses, standard deviations, and correlation analyses help identify
trends in teacher attitudes and AI’s impact on educational effectiveness (Molnar et al., 2021).
Qualitative data is coded thematically, with recurring themes categorized to highlight patterns in
teacher experiences, ethical considerations, and Al literacy challenges (Williamson & Eynon,
2020).

Ethical considerations are integral to the research design. Participants are informed about the
study’s objectives, and their consent is obtained before data collection. Confidentiality and
anonymity are maintained to ensure ethical compliance in handling sensitive educational data
(Gulson & Witzenberger, 2020).

In summary, the research methodology integrates quantitative surveys, qualitative interviews,
and secondary data analysis to provide a holistic examination of AI’s impact on education. By
employing a mixed-methods approach, the study ensures a nuanced understanding of AI’s role in
transforming pedagogy while addressing concerns related to ethics, teacher adaptability, and the
human-Al collaborative paradigm.

Findings and Conclusion

The findings of this study reveal that Al significantly influences teacher roles by enhancing
instructional strategies, streamlining administrative tasks, and personalizing student learning
experiences. The results indicate that while Al can automate grading, assist in lesson planning,
and provide adaptive learning support, the human element remains irreplaceable in education.
Teachers serve as facilitators, mentors, and emotional support systems, which Al currently lacks
the capacity to replicate (Luckin, 2018). The study also highlights the importance of Al literacy
among educators, as many teachers express concerns about insufficient training in Al-based
tools (Holmes et al., 2021).

Ethical considerations, including algorithmic bias, data privacy, and the digital divide,
emerge as critical challenges. The research underscores the need for responsible Al
deployment, ensuring that Al-driven education does not reinforce existing inequalities but rather
promotes inclusivity (Selwyn, 2022). Another key finding is the collaborative potential of Al
and teachers—instead of replacing educators, Al should be designed to augment their
capabilities and foster student-centered learning environments (Williamson & Eynon, 2020).
In conclusion, Al presents both opportunities and challenges for education. A balanced,
collaborative human-Al pedagogy is essential, where Al serves as a supportive tool while
teachers retain pedagogical control and human interaction to ensure holistic student
development (Zhai, 2022).

Futuristic Approach

The future of Al in education will focus on human-centered Al models that enhance teacher-
student interactions while ensuring ethical, transparent, and bias-free Al systems. Advanced
Al systems with emotional intelligence, natural language processing, and adaptive learning
capabilities will be developed to provide more personalized and interactive educational
experiences (Chen et al., 2020). Future research should explore AI’s role in fostering
creativity, critical thinking, and socio-emotional skills, which are essential for preparing
students for the evolving job market (Zawacki-Richter et al., 2019).
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Moreover, professional development programs must be expanded to train educators in Al-
driven pedagogies, ensuring seamless integration into classrooms (Holmes et al., 2021).
Policymakers and educational institutions should implement equitable Al policies, ensuring
that all students benefit from Al advancements regardless of socio-economic backgrounds
(Selwyn, 2022).
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